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Business Challenges

Iris Interactive Execution Excellence

Key Capabilities

Visibility of Project Status

Cross Functional Collaboration
Enabling cross function teams to work together to produce breakthrough results.

Execution E�ciency
Transformation from strategy to tangible results.

Information at your �nger tips

Execution Excellence

Performance and Exception Reporting

Full Document Control

Powerful Portfolio and Program Management

Clear insight into the status of issues, risks, milestones and key decision documents for important projects that 
are imperative to key strategic objectives.

A web based solution that enables teams to �awlessly execute their program of strategic initiatives. It helps 
teams to align priorities, standardize processes and facilitate collaboration and transparency.

Manage all your projects and resources in one place. 
Real-time visibility on projects status and updates. 
Unite processes, documents and tasks.

Stay current and aware of tasks across all projects through 
email noti�cations.
Assign and stream tasks from schedules and meetings to 
individuals.
Fine grained reporting for Projects, Milestones & Team 
Members.

Comprehensive audit trail, version control and archiving 
to ensure user accountability.
Be noti�ed when certain types of documents are created 
or changed.
Document Work�ows for Review and Approval.

Ability to prioritise portfolio of projects based on strategic �t.
Real time updates on status of issues, risks and milestone status.
Full support for portfolio and program governance.

Change the Game

Breakthrough Results

Flawless execution

Intuitive & user friendly software

Specialized execution architecture

Schedule management
Document management
Meeting management
Review & Approval workflow
Dashboards & reports

“Flawless execution leading 
to breakthrough results.”



Execution Excellence

Faster to Market, Higher Sales, Stronger Brands

Winner - Inspiration Award for
“best of the best” ICT innovation
Winner - e-Health Award

Industrial Applications AwardMerit - 
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Finalist
Marketing Innovation Award

Bene�ts

Why Iris

For Executives
Increase ROI by focusing resources on strategic projects. 
Swift resolution of bottlenecks. 
Faster time to market and bene�t realization.

For Project Managers
Better execution of projects through powerful collaboration. 
No more missed milestones. 
Keep the pulse of multiple projects easily.

Con�gurable and tailored to your SOPs

Capitalizes existing IT investments

Portfolio, Program and 
Project Management

Can be adapted for managing any type of project across industries 
(e.g. IT, Capital, Financial Services, Six Sigma etc)

Powerful collaboration

Enter information only once

Easy to use

Evolves as your processes improve over time.

Simple interface that leverages the power of SharePoint.

Share knowledge and information with others, ensuring a 
motivated, engaged, and always on the same page team.

Links to other Iris modules and your systems

Comprehensive and intuitive – training in less than 3 hours

For The Project Team
No more tasks lost in cluttered inboxes. 
Close the gap between strategic plans and everyday activities. 
Improved Productivity.
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Contact our team to organize a demonstration on 1 973 745 2777 or at info@irisinteractive.com 

“Flawless execution leading 
to breakthrough results.”


